Designing your Action Learning Pathway
Throughout the year you will go through multiple Action Learning cycles and document them in your project reports. At the beginning of this process it is important to zoom out and have a look at what pathways you might walk down during your Diploma in Applied Permaculture Design
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Goals in designing your Action Learning Pathway
· Create an overview of your projects, skills and areas of interest (including potential collaborators and/or clients)
· Articulate your personal vision, major long term goals, and next achievable steps for moving forward with personal, professional and project development

· Practice the art of designing projects and writing project specifications

· Create a set of resources for yourself to refer back to throughout your year, to check in and reflect whilst building up a professional portfolio
A life review looks back from the past to the present.  Designing your Action Learning Pathway requires you to look forward to the future, opening up visions and living into our highest intentions.

This may also be a time for you to organize your life ambitions, whether you move forward with them significantly during the Diploma or not. What are the projects that you have always wanted to do, the personal developmental tasks you see for yourself, or the skills that you want to develop? What professional experience are you seeking? And how might you move forward with all this? 
Can you break your visions down into small and manageable steps?
Essential questions to reflect upon before designing your ALP

On creating project reports:
· When do I do my best writing? What are the conditions?
· Who can support me in making good work conditions or with specific aspects of the project creation?

· What evidence do I need to present to show the quality of my work, and work done to date? 

· What media do I want to use to present my learnings? What atmosphere do I want to create in my output package? What is my style or voice for writing this?

· What are the best ways I get into deep and honest reflection?

· Do I have a clear structure and outline to organize my ideas?

· Have I looked at other examples?

· How can I make this the most relevant to my life now and in the future?

· Have I ever done a process like this before? If so, how might it bear on this one, and how might you draw upon it?
· How can I set myself up for success in creating this output with plenty of time before the due date so that I am not rushed? 
· How can I establish regular reflective practices- like creating a learning journal?
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Challenges and opportunities

On having a fear of showing oneself to the world, fear of judgment
"Our deepest fear is not that we are inadequate. Our deepest fear is that we are powerful beyond measure. It is our Light, not our Darkness, that most frightens us. We ask ourselves, who am I to be brilliant, gorgeous, talented, fabulous? Actually, who are you NOT to be? You are a child of God. Your playing small does not serve the world. There is nothing enlightening about shrinking so that other people won't feel unsure around you. We were born to make manifest the glory of God that is within us. It is not just in some of us; it is in everyone. As we let our own Light shine, we unconsciously give other people permission to do the same. As we are liberated from our own fear, our presence automatically liberates others."
- Marianne Williamson


On Perfectionism 

"Anything worth doing is worth doing poorly." 
"Get it down then get it good." 
80:20 rule

Many amazing pieces of work start out as napkin sketches, shown to friends for a second opinion and conversation, and then brought into the studio to become their finished beautiful forms. 
Sometimes design needs to turn into action and reflection to keep development and growth flowing progressively.


On Commitment
"Until one is committed, there is hesitancy, the chance to draw back-- Concerning all acts of initiative (and creation), there is one elementary truth that ignorance of which kills countless ideas and splendid plans: that the moment one definitely commits oneself, then Providence moves too. All sorts of things occur to help one that would never otherwise have occurred. A whole stream of events issues from the decision, raising in one's favor all manner of unforeseen incidents and meetings and material assistance, which no man could have dreamed would have come his way. Whatever you can do, or dream you can do, begin it. Boldness has genius, power, and magic in it. Begin it now." 

– Goethe 


These words may be inspiring for those who are excited to be committed. And there are others who are not so excited to commit, and rather would like to align with the flow, and 'go with the flow.' These two perspectives are not as distant as they may seem. One can be committed to going with the flow. In that case you might say in your Pathway design, "My real goal is to go with the flow, and here is my design of how I will go with the flow." In the end, your ALPathway design is a set of potential 'road maps' and 'travel plans' that are non-binding. You will decide at each step of the path which road to take.
 
 

Essential questions to integrate into your pathway design
· What are my main areas of interest?
· What are my main skills, and what is my assessment of my skill level with them currently, and where/how I would like to evolve them?

· What are some projects that I might partake in this next 2 years? If my success with these projects was guaranteed, what plan for initiating and completing them would be the most easy and graceful? 

· What is a potential timeline for my next 2 years? Or do I need to present a few potential timelines?

· Who are my allies, and supporters along my pathway? What resources (institutions, sources of wisdom, etc.) would be useful to share with others who are unfamiliar with me and my work?

· What are my best criteria for evaluating my work later in the year when I am 'in the middle of it?'

· What are my sacred questions right now? Do I have any research questions for this year?


Your areas of interest.
· Make a map, a list, or any way of presenting them.
· Visual representation, flow or river of what you are looking at achieving.
· See the major life concentrations and areas of experience (to date) and/or major areas of interest at this point (can be new topics).

· Can you map these on, say, Wilbers’ Quadrants as a way of managing holistic growth and development?


Skill flex map. 
· Map of skills you would like to gain this next 2 years.

· And skills that you NEED in order to complete your projects well.
· Any thoughts on people/ places to go to achieve these skills?

You might have your areas of interest and skill flex map combined into one map.  The whole project report could be visual, written, video or mixed media

Considerations


Your projects.
· Brainstorm of projects that you might engage in this next 2 years. This is about mapping.  Can you organize your projects by priority, logical order, etc.
Project specifications.
· Map out areas of interest as potential projects as you see them now. You are not required to do these projects, this is more a brainstorming on what you would need to do in order to manage future project successfully. You might build on and revise these as the project specifications throughout your pathway. Give the basic information in a short comprehensive way.
Timeline(s).
· Where you will be when, what key jobs/workshops/events you might engage in, design/building projects, travel plans, vacations. 
· Can you identify times when you will or will not have adequate time for fulfilling deadlines. 
Process reflection

It is a healthy practice to complete a self review like this for every project report.  This may be combined with 3 P’s review and time/ resource review and experiential learning cycle.
Project process reflection template
1. Project report title:
2. Summarize how and why you organized this Project Output as presented (Reflect on your design, process, method and purpose):
3. How did this process go?
4. What did you learn?

5. What tools did you use (An explanation of the technical side of creating this project report.  What software did you use? What digital literacy was required to put this together)?

6. Did you find any people or tutorials particularly useful in creating this project report?

7. How much time did you spend in creating this project report?

8. How well have did you showcase your learnings in this project report? Would you consider this project report satisfactory if it was prepared by another person?

9. Any final reflections on your pathway integration and development?

Example Experiential Learning reflection
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Learning journal extracts


These excerpts are examples of your 'every day' learning documentation, reflections and thoughts. These extracts could be typed texts, photos of your hand-written journal, photos with captions, audio or video recordings, etc. You are encouraged to write in your journal regularly to identify patterns and developments through constant reflection
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At each moment you choose the intentions that will shape your experiences and those things upon which you will focus your attention… If you choose unconsciously, you evolve unconsciously. If you choose consciously, you evolve consciously. Gary Zukav, The Seat of the Soul


"Freedom requires that you discover your own inner language - your own life rules - your own vision." Zephyr Bloch-Jorgensen

“Four things support the world: the learning of the wise, the justice of the great, the prayers of the good, and the valor of the brave”  Muhammad

